


Kelsey Taylor, LMHC

Experience continued

ELIOT, Child, Youth, and Family Division, Lexington, MA

Director of Clinical Training and Evidence Based

Practice

July 2017 - December 2019

● Lead implementation and sustainability of model of care

and evidence based practices; Consult on program and

clinical development initiatives and learning

communities

● Develop and facilitate trainings for new staff orientation,

professional development, and community partners

● Supervise clinicians on evidence based treatment and

job function, focusing on crisis support, case

formulation, and self-care; Provide direct clinical

services to individuals and families

● Facilitate HOPES Multidisciplinary Consultation and

Complex Case Consultation for Social Services and

Juvenile Justice Programs

● Collaborate with and coordinate internal and external

partners on project development, including Infant and

Early Childhood Mental Health grant, TF-CBT intensive

learning community cohorts, Permanency Initiatives,

ARC Clinical Application intensive learning community

Clinical Development Coordinator

February 2016 - July 2017

● Supervise and develop clinical staff; Oversee quality

assurance of documentation and services; Maintain

working relationships with agency and community

partners

● Manage high risk cases; Consult on complex cases;

Complete assessments, develop treatment plans, and

counsel individuals and families

● Develop and implement initiatives, including ARC

System Integration and Consultation

● Coordinate with leadership on program development

and division strategic plan

Critical Incident Response TeamMember

October 2014 - April 2022

● Provide Psychological First Aid and Posttraumatic Stress

Management to lessen the impact of traumatic

experiences in the workplace

● Promote wellbeing through Coping and Self-Care group

Skills

● Attachment, Regulation, Competency

(ARC) Treatment

● Children and Adolescents

● Clinical Assessment

● Clinical Supervision

● Cognitive Behavioral Therapy

● Continuous Quality Improvement

● Crisis Intervention

● Dialectical Behavior Therapy

● Evidence Based Practice & Treatment

● Family Therapy

● Motivational Interviewing

● Program Administration

● Project Management

● Program and Professional

Development

● Psychological First Aid

● Qualtrics

● REDCap

● Secondary Traumatic Stress & Self-

● Care

● Sensory Motor Arousal Regulation

Treatment
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